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CITY COUNCIL

The City of Alexandria operates under the Council-Manager form of  government .  The elected
City Council exercises all legislat ive authority and responsibility, while administrative authority
is vested in the City Manager, w ho is appointed by the City Council.

The City Council determines policy by adopting ordinances and resolutions, appropriat ing
monies, and exercising other essential legislat ive duties.  The City Council is comprised of a
Mayor and six Council Members elected at-large by the voters of A lexandria for a term of  three
years.  The Mayor is elected by separate ballot,  presides over meetings of the Council, and
serves as the ceremonial head of government.  Compensation levels for the Mayor and
members of Council are def ined in Sect ion 2-1-4 of  the City Code.  Compensation for the
Mayor and members of  Council has remained constant  since 1987.

Council determines the needs to be addressed and the degree of service to be provided by the
administrat ive branch of  the City government .  Under the City Charter, the Council has pow er
to: determine policy in the f ields of planning, traff ic, law  and order, public works, f inance,
social services and recreation; appoint and remove the City Manager, City Clerk and the City
Attorney; adopt  the budget , levy taxes, collect revenues and make appropriat ions; authorize
the issuance of bonds by a bond ordinance; and appoint members of the Planning Commission
and other City authorities, boards, commissions and committees. 

Legislat ive meetings of City Council are held on the second and fourth Tuesdays of each
month from September through June at 7:30 p.m. in Council Chambers, located on the second
floor in City Hall.  Public hearings are generally held on the Saturday follow ing the second
Tuesday of  each month at 9:30 a.m.  During July and August , Council is in recess.

The City of  Alexandria has a strong commitment to cit izen part icipation as evidenced by the
number of cit izen boards and commissions established by City Council.   These bodies comprise
a formal system through which cit izens can advise City Council on all major issues affecting
the City.  Boards and commissions are responsible to City Council and appointments are made
by Council at legislat ive meet ings.  Board and Commission posit ion vacancies are advert ised
in local new spapers, on cable television and through civic associations.  A listing of the current
77 Boards and Commissions appears in the follow ing Addendum Table.
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CITY COUNCIL

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 3 2 5 ,9 0 4 3 3 6 ,8 5 2 3 3 5 ,2 1 8 3 4 0 ,6 1 6

   NON-PERSONNEL  6 8 ,1 3 9 1 1 3 ,4 9 2 1 1 5 ,0 9 2 1 1 5 ,0 9 2

   CA PITA L GOOD S OU TLA Y           0           0            0            0

TOTA L EX PENDIT URES 3 9 4 ,0 4 3 4 5 0 ,3 4 4 4 5 0 ,3 1 0 4 5 5 ,7 0 8

SPECIA L REV ENUES &  OTHER SOURCES           0           0            0            0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES           0           0            0            0

GENERAL FUND 3 9 4 ,0 4 3 4 5 0 ,3 4 4 4 5 0 ,3 1 0 4 5 5 ,7 0 8

     PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 1 .2 %

FULL-TIM E POSITIONS* 14 .0 14 .0 14 .0 14 .0

*  The 1 4  posit ions reflect ed in th ese t ot als inc lud e t he Cit y  Cou nc il' s A dm inist rativ e A ides.  T hese po sit ions,  w ith  t he ex cept ion of  t he M ayo r' s

   A ide, are classified as permanent  part-t im e posit ions.

City Manager Proposed

C The Proposed FY 2003 General Fund budget for City Council reflects a decrease of $24,

or less than one percent, as compared to the Approved FY 2002 General Fund budget. 

C Of the $115,092 in non-personnel expenditures, approximately $74,700 is directly

att ributable to the product ion (photocopying and printing), advert ising, and mailing of  the
Council docket materials.  Telecommunications costs, including equipment maintenance
costs for the off ice, are budgeted at $9,627.  The remaining non-personnel monies are for
off ice supplies, professional journals, subscript ions and memberships, such as the U.S.
Conference of Mayors, operating supplies, and the contribution of $6,700 to the equipment
replacement fund for the future replacement of computers.

City Council Approved

C The Approved FY 2003 General Fund budget for City Council reflects all City-w ide
compensation adjustments for cost of  living, ret irement system and health benefit  changes
for applicable positions.

WORK SESSION NOTES AND COMMENTS
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CITY COUNCIL
Addendum Table 

Boards and Commissions

Alexandria Boards and Commissions

Ad Hoc Eisenhow er Avenue-To-Duke St reet
   Connector Task Force
Ad Hoc Preschool Task Force
Ad Hoc Task Force on Carlyle/PTO
Ad Hoc Upper Potomac West Task Force
Affordable Housing Advisory Committee 
Alexandria-Arlington Task Force on the

Waste-to-Energy Plant 
Alexandria-Caen Exchange Commit tee
Alexandria-Gyumri Sister City Committee
Alexandria Woodrow  Wilson Bridge Neighborhood
   Task Force
Archaeological Commission
Architectural Review /Old and Historic District
Architectural Review /Parker-Gray District
Beauregard Street Corridor Task Force
Beautif ication Commission
Board of  Zoning Appeals 
Budget and Fiscal Affairs Advisory Committee 
Building Code Board of  Appeals 
Carr/Norfolk Southern (Carlyle) Design Review  

Board
Commission for t he Arts 
Commission for Women
Commission on Aging 
Commission on Employment 
Commission on HIV/AIDS
Commission on Information Technology
Commission on Persons With Disabilit ies 
Community Criminal Justice Board 
Community Policy and Management Team
Community Services Board 
Consumer Affairs Commission
Early Childhood Commission
Economic Opportunit ies Commission 
Emergency Medical Services Council 
Environmental Policy Commission
Fair Housing Test ing Program Advisory Committee
George Washington Birthday Celebrat ion
   Committee 
Historic Alexandria Resources Commission 
Historical Restoration and Preservat ion Commission
Human Rights Commission 
Industrial Development Authority 
Landlord-Tenant Relat ions Board 
Law  Library Board  
Library Board 
Local Emergency Planning Committee 
Park and Recreation Commission 
Planning Commission
Potomac Yard Design Advisory Committee
Public Health Advisory Commission 
Public Records Advisory Commission 
Real Estate Assessments Review  Board

Redevelopment and Housing Authority Board of
   Commissioners 
Sanitation Authority 
Sist er Cit ies Commit tee 
Social Services Advisory Board 
Traff ic and Parking Board 
Transportat ion Safety Commission 
Urban Design Advisory Committee
USS Alexandria Liaison Committee
Waterf ront  Committee 
Youth Policy Commission

Regional Boards and Commissions with Alexandria

Representation

Council of Government Chesapeake Bay Policy
Committee

Council of Government Environment and Public
Works Direct ors Committee

Council of Government Metropolitan Development
Policy Committee

District  Home Board
Health Systems Agency of  Northern Virginia
Juvenile Detention Commission for Northern

Virginia
Metropolitan Washington Council of Governments
Northern Virginia Community College Board
Northern Virginia Regional Commission
Northern Virginia Regional Park Authority
Northern Virginia Transportation Commission
Northern Virginia Transportation Coordinat ing

Council’s Cit izens Advisory Committee
Occoquan Basin Committee 
Regional Sanitation Advisory Board 
Smoke Control Appeals Board
Washington Metropolitan Area Transit Authority

Public-Private Partnership Boards

Alexandria Convention and Visitors Associat ion
Board of Governors

Alexandria Economic Development Partnership
Board
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CITY M ANA GER

PROGRAM GOAL:  To plan, organize, direct  and coordinate all activ it ies of the City
government according to the policy direct ives of the City Council.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 * FY  2 0 0 3 FY  2 0 0 3

A CT UA L AM ENDED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 1 ,4 0 8 ,4 1 7 1 ,5 7 8 ,7 0 7 1 ,6 2 2 ,9 1 7 1 ,6 7 5 ,9 7 4

   NON-PERSONNEL 1 3 6 ,8 8 6 1 5 8 ,5 5 9 1 4 4 ,1 2 5 1 4 4 ,1 2 5

   CA PITA L GOOD S OU TLA Y      2 3 ,5 3 2             0              0              0

TOTA L EX PENDIT URES 1 ,5 6 8 ,8 3 5 1 ,7 3 7 ,2 6 6 1 ,7 6 7 ,0 4 2 1 ,8 2 0 ,0 9 9

SPECIA L REV ENUES A ND OTHER SOURCES              0              0              0              0

 

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES              0              0              0              0

GENERAL FUND 1 ,5 6 8 ,8 3 5 1 ,7 3 7 ,2 6 6 1 ,7 6 7 ,0 4 2 1 ,8 2 0 ,0 9 9

     PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 4 .8 %

FULL-TIM E POSITIONS 1 5 .0  16 .0 * * 16 .0 16 .0

* The FY  2 0 0 2 A ppro ved  bud get  has been am ended  t o ref lect  t he t ransf er of  exp endit ures assoc iated  w ith  t he pro duc t ion of  t he Cit y’ s em ploy ee

and co m m unit y new slett ers.

* * Ef f e c t iv e in  FY  2 0 0 2 ,  the Publ ic  A f f a irs  Of f icer   posi t ion w as t ransferred f rom t he Of f ice of  Cit izen Ass is tance to  the  Of f ice of  t he Cit y M anager.

City Manager Proposed

C The Proposed FY 2003 General Fund budget for the City Manager’ s Off ice ref lects an
increase of  $29,776, or 1.7 percent , as compared to the Approved FY 2002 General Fund
budget.

C The FY 2003 General Fund budget for this agency ref lects funding for the cost of merit
adjustments for City employees and funding for the follow ing City functions:  Legislat ive
Liaison, Aff irmative Act ion, Community Outreach and employee and community
newsletters.

C The proposed non-personnel expenditures, in the amount  of $144,125, reflects a decrease
of $14,434, or 9.1 percent, as compared to the Approved FY 2002 budget.  This decrease
is primarily attributable to reductions in EDP softw are, telecommunications, photocopying,
and print ing to more accurately ref lect  expenditure trends.

City Council Approved

C The Approved FY 2003 General Fund budget for the City Manger’s Off ice ref lects all City-
w ide compensation adjustments for cost of living, retirement system and health benefit
changes.



A pprov ed Legislat ive and Execut ive

Cit y  of  A lexandria, V irgin ia FY 2003  Budget CAM /KET5 -1 1

CITY M ANA GER

DEPARTMENT DETAIL

The City Manager is appointed by the City Council to be the chief administrative off icer of the
City.  The City Manager carries out the policy directives of the City Council and manages the
daily operations of  City government.  The City Manager oversees the preparation of , and
submits to the City Council, the annual report, the annual operat ing and capital budgets, and
other such periodic f inancial and administrat ive reports as may be required.  The City Manager
appoints all heads of departments and employees of  the City, except  those in elected, judicial
and school posit ions.

The Administration Division oversees the preparat ion and review  of  all City Council docket
items, request s and ret reat  materials, serves as a liaison w ith City departments and w ith other
governmental ent it ies receiving funding from the City but not report ing to the City Manager,
and communicates information about  the City government and issues to the press and the
public.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION:  Administrat ion FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 939,112 1,125,910 1,147,553 1,182,868

FULL-TIME STAFFING 9 10 * 10 10

* Reflects the transfer of the Public Af fairs Off icer along with expenditures for the City’s employee and community
new slet ters f rom the Off ice of  Cit izen Assistance.

The Legislat ive Liaison Division, formerly know n as the Off ice of  the Legislat ive Director,
became a function within the City Manager’s Off ice effective July 1, 2000. The legislat ive
liaison prepares, in consultation w ith the City Manager, the City ' s annual legislative package
for considerat ion by the City Council, advocates on legislat ive items of concern to the City
during the General Assembly session, and monitors State and federal legislat ive act ivit ies so
that  appropriate act ion can be taken to advocate and safeguard the City ' s interests. Major
act ivit ies include: developing the City' s annual legislat ive package; represent ing the City at
each General Assembly session by (i) test ifying on and seeking support for the City' s
legislat ive package, and (ii) monitoring and presenting the City ' s position on other legislat ion
affect ing the City; monitoring and, where necessary, present ing the City' s posit ion on State
legislat ive studies conducted throughout the year; monitoring and seeking support for the
City' s needs in the State budget; w orking w ith other City departments to t rack signif icant
federal legislat ion and draft  posit ions on the legislat ion for considerat ion by the City Manager,
and subsequent presentat ion to the City Council; and keeping the Manager, Council, and City
departments informed about  signif icant  federal and State legislat ive proposals, budget
proposals and grant opportunit ies.
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CITY M ANA GER

DEPARTMENT DETAIL

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Legislative Liaison FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 182,163 198,927 209,547 215,111

FULL-TIME STAFFING 2 2 2 2

INDICATORS AND MEASURES

OBJECTIVE:  To represent the City' s interests at  the State level.
Act ual Act ual Est imated Projected

FY 2000 FY 2001 FY 2002 FY 2003
Number of it ems supported or opposed in 

City' s Legislative package 26   26 42 25
Number of  items f rom Legislat ive package 

approved or carried over by the General 
Assembly* 15   6 * * 24 12

Number of General Assembly bills reviewed 
for impact to the City 3,173   3,197 2,907 2,800

Number of General Assembly bills on which the
City took a posit ion 126 * * * 134 89 90

Number of  these bills on w hich the City’ s 
posit ion prevailed 77 90 63 55

Number of bills on which the City’ s posit ion did not prevail 49 44 26 35

* It should be noted that  the number of legislat ive package items receiving favorable treatment by the General Assembly
is not directly att ributable to the City' s Legislative Director.  The outcome of the City' s legislat ive proposals is more
dependent  upon how  the majority of  legislators f rom the entire State view  the proposals.

* * Since no State budget amendment s w ere adopt ed during the 2001 Session, none of the budget positions in the City
package w ere adopted.

* * * The City actually took a posit ion on a great er number of bills than this figure represents. To the ext ent possible, how ever,
duplicat e or amended bills w ere only counted once. In addit ion, some of the bills on w hich the City  took posit ion w ere
signif icant ly modif ied before they w ere passed and are not included in these statist ics.

DETAIL BY DIVISION

The Operat ions Division includes the Aff irmative Act ion and Community Outreach funct ion
w hich became a part of  the City Manager’s Off ice effect ive July 1, 2000, and a Special
Project Coordinator position.

The Aff irmative Act ion and Community Outreach funct ion is responsible for preparing,
implementing, and monitoring the City’s Aff irmative Act ion and Equal Opportunit y Program
through the analysis of  employment data, the identif ication of problem areas, and the
development of methods to eliminate any discriminatory pract ices w ithin the City’ s
employment system, and for maintaining and improving liaisons w ith the City’ s minority
communit ies.
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CITY M ANA GER

DEPARTMENT DETAIL

The Special Assistant to the City Manager and the City’ s Af f irmative Act ion Off icer part ially
staff  the Operat ions division. The Special Assistant works w ithin City organizat ions, as well
as w ith individuals, to ident if y and address issues of part icular concern.  In addit ion, the
Special Assistant staff s the City ’s Call to Community program and assists in the
implementation of program act iv it ies (e.g., student forums on race and culture).  Both the
Special Assistant and the Aff irmative Act ion Off icer train managers and supervisors.  The
Af firmative Act ion Off icer also act ively conducts recruitment outreach activit ies to increase
the diversity of  the pool of applicants for City posit ions and works closely w ith cit izen
commissions involved w ith aff irmative action/diversity issues.  The Aff irmative Act ion Of f icer
is also responsible for coordinating the City’s Diversity Training Program.  

The Special Projects Coordinator undertakes, assists w ith or oversees projects of  part icular
importance to the City.  In FY 2002, these projects included the Woodrow  Wilson Bridge
replacement project , the Braddock Road Redevelopment project , disabilit y parking regulations,
Eisenhow er Avenue-to-Duke Street  Connector project and the Samuel Madden Homes
Redevelopment project.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Operations FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 447,560 412,429 409,942 422,120

FULL-TIME STAFFING 4 4 4 4

INDICATORS AND MEASURES

OBJECTIVE: [Aff irmative Action]  To implement and monitor compliance w ith the City' s Aff irmative Act ion Plan and to conduct
and coordinate the Diversity Training Program for all Cit y employees.

Act ual Act ual Actual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of Diversity  training classes held 10 9 10 10 10
Number of  employees t rained (Diversity Classes) 200 200 225 225 175
Aff irmative Act ion Plan Advisory Commit tee 
  Meetings 12 11 12 12 12
Af f irmative Act ion Status Reports published* 4 2 2 2 2

* Prior to FY 1999 , the City’ s Workforce Ut ilizat ion Analysis and Applicant Tracking information w as included in one report ;
beginning in FY 1999 the information is issued in tw o separate reports.  Additionally, in FY 1999, an updated Aff irmative
Act ion plan was issued, and an informal report tracking trends in the City’s w orkforce w as also issued.  In FY 2000 , only
the Workforce Utilization report and the Applicant Tracking report w ill be issued.

WORK SESSION NOTES AND COMMENTS
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CITY ATTORNEY
________________________________



A pprov ed Legislat ive and Execut ive

Cit y  of  A lexandria, V irgin ia FY 2003  Budget CA M /M ER5 -1 6

CITY A TTORNEY

PROGRAM GOAL:  To provide t imely and effective legal counsel to the City Council, the City
Manager, and all departments, agencies, boards and commissions of the City; to represent the
City and its off icers and employees in general civil lit igat ion; to prosecute successfully civil
violat ions of City ordinances, nuisance abatement act ions, and delinquent tax collect ion cases;
to represent effectively the governmental interest in civil proceedings arising from child abuse
and neglect incidents; to manage and reduce the liability risk and exposure incidents impacting
City programs and operations, and to administer eff iciently the City’s insurance programs.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L  A PPRO V ED      PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

PERSONNEL 9 6 0 ,4 3 1 1 ,1 8 2 ,9 1 1 1 ,2 1 0 ,5 5 2 1 ,2 4 6 ,7 7 3

NON-PERSONNEL 3 2 1 ,9 1 3 1 5 5 ,4 6 2 1 5 4 ,5 5 8 1 5 4 ,5 5 8

CA PITA L GOOD S OU TLA Y    __ 4 4 ,8 1 1        1 ,5 0 0        1 ,5 0 0        1 ,5 0 0

TOTA L EX PENDIT URES 1 ,3 2 7 ,1 5 5 1 ,3 3 9 ,8 7 3 1 ,3 6 6 ,6 1 0 1 ,4 0 2 ,8 3 1

SPECIA L REV ENUES A ND OTHER SOURCES              0              0              0              0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES              0              0              0             0

GENERAL FUND 1 ,3 2 7 ,1 5 5 1 ,3 3 9 ,8 7 3 1 ,3 6 6 ,6 1 0 1 ,4 0 2 ,8 3 1

PERCENT  CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 4 .7 %

FULL-TIM E POSITIONS 14 .0 1 5 .0 * 15 .0 15 .0

* Ref lects  the addi t ion of  one Ass is tant  City  A t t orney I  posi t ion.

City Manager Proposed

C The Proposed FY 2003 General Fund budget  for the City Attorney’s Of f ice ref lects an
increase of $26,737, or 2.0 percent, as compared to the Approved FY 2002 General Fund
Budget.

C The increase in personnel expenditures is due to employee merit  and career ladder related
increases.

City Council Approved

C The Approved FY 2003 General Fund budget  for the City Attorney’s Off ice ref lects all
City-w ide compensation adjustments for cost of  living, retirement system and health
benefit  changes.

DEPARTMENT DETAIL

Administration - The Off ice of  the City At torney is the legal advisor to the City Council, the
City Manager, and all departments, boards, commissions and agencies of  the City.  It is
responsible for preparing and reviewing ordinances and legal papers, providing legal opinions,
represent ing the City in all lit igation in State and federal courts, as w ell as represent ing the 
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CITY A TTORNEY

DEPARTMENT DETAIL

City in administrat ive proceedings involving personnel mat ters.  The Off ice also provides
representat ion to the City’s Department of Social Services in all child abuse and neglect
matters in the Juvenile and Domestic Relations Court and does all of the City’ s civil penalty
enforcement.  The City Attorney also assists the Department of  Finance in tax enforcement
by init iating lit igation against delinquent taxpayers.  In addition, the Off ice part icipates in the
City' s legislat ive program and staffs the City Council, the Planning Commission, the Traff ic
and Parking Board, the Board of Architectural Review  and other City boards and commissions.
The Off ice also responds to cit izen inquiries and part icipates in internal City investigations and
City-init iated projects.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administ ration FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,097,429 1,079,256 1,093,848 1,123,832

FULL-TIME STAFFING 11 12 * 12 12

* Reflects the addit ion of one Assistant City Attorney I position.

INDICATORS AND MEASURES

OBJECTIVE:  [City Attorney] To prepare and review ordinances, legal papers and legal opinions for City Council.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Writ ten opinions issued* 63 63 57 60 60
Ordinances prepared for City Council* * 49 75 46 60 60
Legal document s review ed 214 217 175 200 200
Civil lawsuit s closed during the year 32 35 35 35 35
Personnel grievance hearings (Step 5) 8 8  5 8 8
Discrimination administrative claims 12 10 0 10 10

(closed during year)

* The number of legal opinions issued is determined by the number of requests f rom City staf f  and City Council,  and includes
informal email,  as well as formal w rit ten responses.

* * The number of  ordinances prepared by the City Attorney may dif fer from the number of ordinances proposed by City Council
(reported by the City Clerk) because an ordinance may be prepared and introduced to City Council, but  not f inally passed.

Risk Management - The Risk Management Division of the City At torney' s Off ice administers
the City ' s loss control program. This program is designed to reduce, to the maximum extent
feasible, risks to employees and the public that  exist in the City work place and on City-ow ned
propert ies. The loss control program also serves to protect against risks which may arise from
the manner in which the City conducts it s business, thereby reducing the City' s exposure to
employee and third party claims. The Risk Management Division also manages the City' s
insurance port folio and monitors the adjustment  of  claims f iled against the City. The Risk
Management Division also administers the City ' s workers'  compensation program, and
provides training and information to City agencies and departments on specif ic means for
avoiding and protect ing against losses.
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CITY A TTORNEY

DEPARTMENT DETAIL

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Risk Management FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 229,726 260,617 272,762 278,999

FULL-TIME STAFFING 3 3 3 3

INDICATORS AND MEASURES

OBJECTIVE: [Risk Management ] To recover compensat ion due to the City for losses result ing from third part y negligence.

Act ual Act ual Act ual Est imated Projected
FY 1999* FY 2000* FY 2001 FY 2002 FY 2003

Number of incidents involving City property damage
caused by third part ies 108 99 93 100 100

Number of  such incident s in w hich Cit y losses
w ere recovered f rom third part ies 74 60 31 75 75

Tot al monies recovered f rom third part ies $74,937 $37,406 $30,653 $65,000 $65,000
Tot al Cit y losses caused by third part ies $89,973 $57,128 $66,670 $75,000 $75,000

Percentage of  Money Recovered 83% 65% 46% 87% 87%

*  Data has been revised from previously published documents to reflect more accurate information.

WORK SESSION NOTES AND COMMENTS
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CITY CLERK AND CLERK OF
COUNCIL

_______________________________________
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CITY CLERK A ND CLERK OF COUNCIL 

PROGRAM GOAL:  To maintain the off icial record of the activit ies of the City Council, and to
preserve and distribute this information in a t imely and accurate manner.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 2 7 6 ,3 3 4 2 8 8 ,0 8 8 2 8 8 ,8 1 8 2 9 9 ,7 3 2

   NON-PERSONNEL 2 3 ,9 7 4 2 9 ,4 0 6 3 4 ,5 3 0 3 4 ,5 3 0

   CA PITA L GOOD S OU TLA Y           0     4 ,5 0 0           0           0

TOTA L EX PENDIT URES 3 0 0 ,3 0 8 3 2 1 ,9 9 4 3 2 3 ,3 4 8 3 3 4 ,2 6 2

SPECIA L REV ENUES &  OTHER SOURCES           0           0           0           0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES           0           0           0           0

GENERAL FUND 3 0 0 ,3 0 8 3 2 1 ,9 9 4 3 2 3 ,3 4 8 3 3 4 ,2 6 2

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 3 .8 %

FULL-TIM E POSITIONS 3.0 3.0 3.0 3.0

City Manager Proposed

C The Proposed FY 2003 General Fund budget for the City Clerk and Clerk of Council ref lects
an increase of $1,354, or less than one percent , as compared to the Approved FY 2002
General Fund budget .

C Total proposed non-personnel expendit ures, in the amount  of $34,530, reflect  an increase
of $5,124, as compared to the FY 2002 approved budget .  This increase is recommended
to more closely ref lect actual expenditures necessary for telecommunications and the cost
of this off ices share of the computer replacement fund.

City Council Approved

C The Approved FY 2003 General Fund budget for the City Clerk and Clerk of Council
ref lects all City-w ide compensation adjustments for cost of living, retirement system and
health benefit  changes.

DEPARTMENT DETAIL

The City Clerk is appointed by City Council and serves as its secretary.  The City Clerk is
responsible for accurately recording the proceedings of all Council meetings, preserving the
legislat ive history, preparing the Council docket and assembling Council docket material
prepared by the City Manager's Off ice, City departments and other agencies.  Copies of the
docket and docket items may be obtained prior to Council meet ings from the Clerk’s Off ice,
and via the City’s web page, U.S. Mail, e-mail or f ax.  Agendas are also posted in the Clerk’s
Off ice on the Public Notice Board.    

The City Clerk is responsible for transcribing, printing, binding and indexing the Council
minutes, ordinances and resolutions; for providing administrative support to the Mayor and
Members of  City Council; and for providing assistance to the public regarding City Council
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actions.  The Clerk is responsible for the custody and use of the Corporate Seal of the City
and maintains, as a matter of record, all documents considered by the City Council.  Cit izens
may listen to or purchase copies of audio tape recordings of City Council meetings in the City
Clerk’s Off ice.

In FY 1997, the City Clerk’s Off ice began a pilot project to create all dockets using a new
computer system, the Docket Storage and Retrieval System (DSR), and has automated the
Council Meeting docket preparat ion and distribution process.  An elect ronic archive of historic
docket agendas and associated materials has also been created, allow ing for on-line, full-text
search of  scanned materials, from  FY 1992 through the current f iscal year, stored on digital
opt ical media.   During  FY 1998, the pilot project  was expanded to include public on-line
access to current docket items, once the documents have been released to the City Council.
Citizens w ithout  Internet access can research the on-line information at a public workstation
located in the City Clerk’s Off ice or at the City’ s public libraries.  This project was completed
in FY 2000 and is fully operat ional.

Effective in FY 2000, the Speaker’s Form, w hich cit izens use to sign up to test ify before City
Council, became available on-line along w ith instructions for completion.  This provides on-line
access for cit izens who w ish to speak at  a public hearing and is available unt il 5 p.m. the day
preceeding the public hearing meeting.  Citizens may still sign up by phone or in person.

The City Clerk' s Off ice cont inues its schedule of  annual microf ilming of all permanent Council
records, ordinances, resolutions and minutes.  Generally,  one year' s legislat ive materials are
referred to an outside vendor for f ilming each year.  The City Clerk' s microfilm reader/printer
permits the retrieval of Council records from microf ilm, reducing research and copying t ime.
Citizens and staff  are performing more of t heir ow n research as the number of records on
microf ilm increases.  It is possible to scan the docket items from microf ilm for e-mail or fax
transmission, and work continues w ith the City’ s vendor to establish full-text search of
microf ilm records in the future for that purpose.  In addition, the Clerk’s of f ice ant icipates
w orking w ith ITS to develop a database for the manual index card system in w hich the cards
w ill be scanned into the system.  Once these funct ions are developed, the Off ice will be able
to locate docket items by keyw ord back to 1955 and ordinances back to 1922.

The City Clerk is required by State law  to issue, receive and maintain Statements of Economic
Interest and Disclosure of Real Estate Holdings forms filed by members of the City Council,
appointed of f icials, and other employees in posit ions of trust prior to the January 15 deadline
of each year.  In addition, City ordinances require the Clerk to issue and receive these forms
for other of f icials and employees such as members of City boards, commissions and
commit tees.
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INDICATORS AND MEASURES

OBJECTIVE:  To prepare resolutions and ordinances as rapidly as possible to make them available to citizens and staff.*

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of resolut ions approved per year* * 42 46 29 30 30
Number of ordinances approved per year* * 34 80 70 75 75
Percentage of resolutions completed w ithin tw o 
  days after a Council meeting 100% 100% 100% 100% 100%
Percentage of  ordinances turned over to the 
  City Attorney for completion w ithin one day 
  after Council meet ing 100% 100% 100% 100% 100%

*  The number of ordinances prepared by the City Attorney may exceed the number of ordinances approved because an
ordinance may be prepared and introduced to Council but not  passed, or if  a large number of  ordinance changes on related
code sections are required, a single, consolidated ordinance may be approved.

* * The number of resolutions and ordinances processed by the City Clerk's Off ice is determined by the act ions of the City
Council.

OBJECTIVE:   To maintain the off icial record of all Council meet ings, and to prepare and assemble Council docket s and minutes
in a prompt and accurate manner.

Act ual Act ual Act ual Est imated Project ed

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of regular and special Council
  meet ings 33 22 21 25 25
Number of public hearings   11 13 11 12 13
Percentage of act ion dockets completed w ithin       
 one day after meeting 100% 100% 100% 100% 100%
Percentage of meet ing minutes completed             
 w ithin one mont h af ter meet ing 100% 100% 100% 100% 100%

OBJECTIVE:  To inform cit izens of all of f icial meetings, w ork sessions, and communit y meet ings in a prompt  and accurate
manner.

Act ual Act ual Act ual Est imated Project ed

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of dockets distributed via U.S. Mail,
  per meet ing 374 358 350 340 320
Number of dockets distributed via e-mail, 
  per meet ing 62 80 98 110 140
Number of dockets distributed via fax,  per meeting 27 28 28 28 28
Number of new spaper advertisements for 
  ordinances* 102 78 58 70 80
Number of  new spaper advert isements for appeals* 14 30 16 20 20
Number of  new spaper advert isements for special
  not ices for meet ings* 39 28 12 15 15
Percentage of dockets distributed within one
  day after complet ion 100% 100% 100% 100% 100%

* These f igures are dependent upon the number of meetings held, the number of ordinances considered, and the number of
appeals fi led from various sources, all of w hich w ill vary f rom year to year.

WORK SESSION NOTES AND COMMENTS
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